
Dear Esther, 
 
We are all very much looking forward to seeing you on Monday. Many great things are 
on the horizon, and the whole staff is eager to engage in a creative and productive time 
period with you. 
 
It is our continuing quest and collective responsibility to start and sustain all new 
endeavors from a positive spin state, so that the exponential factor of abundance can be 
ignited for all concerned. In this light, there are a few elements of your communication 
dated August 4th that call for consideration in order for the overall agreement between 
yourself, Devra, and the organization to come into a positive spin state.  
 
Most of the points you included are agreeable, and there are a few that require further 
clarity: 1) the additional monthly fee 2) the number of return trips to Atlanta during the 6-
8 week period 3) the percentage on grant monies and urban conference event sponsors. (I 
noticed you conference sponsors at 20% in your email, when the original contract states 
10%. Perhaps this is just a typo?) You and Devra will have an opportunity to review 
these points during your visit, with the intention to achieve clear balance and the ring of 
truth at all levels. 
 
As the basis of your discussion with Devra, I’d like to reiterate the original verbal 
agreement as we understand it: $2,500/month, travel expenses to and from Montana with 
one roundtrip return during the 6-8 weeks, lodging at the Quest-house unless otherwise 
arranged, and a vehicle during your time here. Food was not discussed, however you may 
be invited for occasional meals at Devra’s home. Otherwise meals will be up to you.  
 
To make the best use of our collective efforts, it would be helpful if you could outline 
how you see the first few days unfolding and what you anticipate needing from Devra 
and the staff. You can email me anytime over the weekend with this information. Again, 
we’re looking forward to supporting your expertise! 
 
It’ll be great to see you again and be able to spend more time with you. I hope to show 
you a bit of our beautiful state while you’re here! There are some beautiful hot springs, 
hikes to alpine lakes, and late summer/fall is a magnificent time to be here. We’ll be sure 
to take time to recreate and deepen our connection. 
 
Much love,  
Anandra 
 
 
 
 
 
 
August 8, 2003 
 



Dear Esther, 
 
We’re looking forward to seeing you on Monday, and are eager to work with you to serve 
Devra’s projects.  I sense that many good things will come out of the upcoming time 
period. 
 
It is our intention and collective responsibility to achieve the “exponential factor” from 
the beginning of your time here, and to do so we must ensure that each element of 
exchange is in a positive spin state. This, in turn, ignites tantra between all individuals 
concerned and opens the gateway of financial flow that is our envisioned potential.  
Devra has reviewed your communication dated August 4th, and although the general 
premise of the arrangement is good and consideration for your needs is open for 
discussion, there are elements that contribute to an overall negative spin state in the 
communication. She requests that you review the energetics and identify what changes 
are necessary in order to bring it into the 66.6% of positive spin state. She will be happy 
to review this with you when you arrive on Monday.  
 
Without taking the time to go into detail here, the points requiring further clarification 
from higher guidance are: 1) the additional monthly fee 2) the number of return tickets to 
Atlanta during the 6-8 week period 3) the percentage on grant monies and urban 
conference event sponsors. (I noticed you had it at 20% in your email, when the original 
agreement was 10%. Perhaps this is just a typo?) The other points in your email were 
agreeable. 
 
We’ll presume that you will join us in Montana as planned under the original verbal 
agreement between yourself, Justin, and Devra, until you and Devra can further discuss 
and seek guidance on your proposed changes when you’re here. ( 
 
The original verbal agreement as we understand it was: $2,500/month, travel expenses to 
and from Montana with one roundtrip return during the 6-8 weeks, and a vehicle during 
your time here. Food was not discussed: you may be invited for occasional meals at 
Devra’s home, but otherwise meals will be up to you. 
 
If we haven’t already spoken by the time you receive this, I am arranging for a taxi to 
meet you at the airport and transfer you to the Questhouse on Sunday evening. They will 
have a sign with your name on it. If there are any problems or flight delays you can call 
Larry or Elaine at 880-4050, or you can also call my cell number.  
 
On Monday, the office staff starts arriving at around 8 AM, and you’re welcome to set 
yourself up in my office (Cindy has moved to the far office). Your first meeting with 
Devra will be at 11:30 (time tentative). 
 
Outline your specific areas of focus for the first few days, what you expect you’ll need 
from Devra and the staff members. 
 
See you soon! 



With love,  
 



Projected Expenses for Esther Michaels 
8/7/03 
 
 Per Week 

Base Cost 
Per Month 6 weeks 8 weeks 

Monthly Fee  $3,000.00 $4,500.00 $6,000.00 
Air Fare 
 
These are not automatic trips and they have not 
   Yet been agreed to. 

$485.00 2 trips 
$970.00 

3 trips 
$1,455. 

4 trips 
$1965. 

Airport Transportation $170.00 2 trips 
$340.00 

3 trips 
$510.00 

4 trips 
$680.00 

Laura’s car for three weeks (gas & cleanup) $100.00 $300.00 $300.00 $300.00 
Rental car after the use 
  of Laura’s car 

$285.00  3 weeks 
$855.00 

5 weeks 
$1,425.00 

Lodging – Quest House 
 
Note:  This is 3 star service 
  includes breakfast items, a  
  light housekeeping once 
  per week and no laundry included. 

 $4,000. $6,000. $8,000.00 

Food @ $25.00/day 
 If included. 
 
IRS daily standard per diem is  
$34.00 per day 
 
(suggest to not include) 

$175.00 $700.00 $1,050.00 $1,400.00 

Dry Cleaning and Laundry 
 
(suggest to not include) 

$25.00 $100.00 $150.00 $200.00 

Long Distance Calling-Personal 
 
(suggest to not include) 

$20.00 $ 80.00 $120.00 $160.00 

     
     
Totals:  $9,490.00 $14,940.00 $20.130.00 
     
 



Notes from meeting with Esther Michaels 6/4/03 
 esthermichaels @aol.com 
 esthermichaels@charter.net 
 

1. Conference structure:  3 coming up – 1 end of July; 2 August these will be for 10-25 women – 
plan a Friday/Saturday event with participants arriving on Thursday and departing Sunday.  An 
advance course may be held and that would be on Sunday and Monday. 

2. Catering:  Check the University Catering Service 
a. Have meat on the side 
b. Check dietary needs 
c. Do a menu intake form 

3. Accommodations and transport:   
a. Bed & Breakfasts 
b. Local hotels 
c. Check with each to see if they offer transport to here – check out alternatives 

4. Follow up with Karen – The Travel Agents – Aspen CO  800-332-7736 or 970-925-8910, see if 
she can do packages. 

5. We need better seating in Wisdom Hall.  Need to be able to do 5 to 10 small grouping and they 
need to be comfortable. 

6. On the road we need to remember:  Robin’s book(s), Devra’s book(s), and support documents. 
a. Audio visual 
b. Sound system 
c. Space/room 
d. Arrangement of room 
e. Seating 
f. Catering 
 

7. Registration on line and then follow up with a well put together training package.  Need better 
format, needs to be bound, needs to have pages numbered, check with printer for a better way to 
display.  PACKAGING OF MATERIALS IN AN IMPRESSIVE WAY A MUST! 

8. Marketing & logo items:  hats, tshirts, desk accessories. 
9. Flowers for the room 
10. Presentation Material 
11. Gift bags:  carry bag of some kind – look for sponsors 
12. List recreational things they can do in area. 
13. Sponsorship:  money or in kind exchange 

a. Coordinate logo 
b. Giveaways 
c. How many free tickets for attendance do they get 
d. Coordinate with graphics people 

14. Partnerships: associations – use their database or they distribute information to their membership 
a. Incorporate logo 
b. Handout material 

15. Make sure we have a partnership list and that it is up to date with who’s the president or chair and 
current e-mail address.  Find out how many people are in their organization. 

16. Put all information in a format easy to send off – think convenience & simplicity.  Do instructions 
and links.  (.gif file)  and call this what ever is appropriate  Women’s Leadership Conferences 

17. Monthly updates 
18. Put all the dates on the invitation. 
19. Do a “Save this date” send out and news releases. 
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